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INTRODUCTION

01

Journalism in the platform era



A time of optimism and early challenges

Phase 1 – The birth 
of digital news



Phase 1 – Google News



Phase 1 – Google’s consolidation



Phase 1 – The first clouds



The power of platforms and the rise of platform funding programs

Phase 2 – Pushback 
and symbiosis
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Phase 2 – Digital News Innovation Fund

Eric Schmidt 
Former Google’s CEO

François Hollande
Former President of France



Phase 2 – The fight intensifies



“The production of news 
becomes progressively tailored 
to obey the mechanisms and 
organizing principles driving 
the platform ecosystem.”

José van Dijck, The Platform Society: Public 
Values in a Connective World, 2018, p. 50
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Global regulatory reckoning for digital platforms

Phase 3 – The 
techlash



Phase 3 - The techlash



The disentanglement of platforms from the news and new 
developments

Phase 4 –
Readjustment 



Phase 4 – Contextual shift

● Google remains well connected to 

the news industry but its way of 

connecting is changing

● Meta is distancing itself from the 

news industry

● Broader re-allocation of resources 

to other areas (Metaverse; AI)

● Shifts in audience behaviour



Outlook to the future

● How can we ensure that issues of infrastructural and structural forms of 

power are considered by regulations?

● How can we push for further transparency and accountability in deals 

between tech companies and news media?

● How can we create policy and regulatory frameworks that empower news 

media instead of further entrenching their dependence on platforms?



04Q & A



Thank you for your 
attention!

Got questions?
You can reach me at:

c.Papaevangelou@uva.nl
@p_charis@mastodon.world

@CharisPapaev



Let’s go over what we’ve discussed so far

Recap of 
presentation



Love… ❤

💔… and hate?

News media need platforms to 
reach audiences (increase traffic, 
understand their readers better 
– often with the same 
surveillance tactics as platforms, 
communicate more directly, 
discover new stories)

BUT: they lose critical revenue, 
are vulnerable to sudden 

changes or opaque content 
moderation decisions, might not 

always receive actual traffic

Frenemies

News Media Organisations



Love… ❤

💔 … and hate?

Platforms need news media 
mainly for political reasons 
(news are still able to sway 
public opinion and press 
politicians to regulate platforms)

BUT: they need high-quality 
content, mainly produced by news 

media, to populate their services 
to increase user metrics 

(retention, return, etc.,) train AI 
models and gather more data 

based on news readers

Frenemies
Platform Companies



Frenemies

Journalism needs platforms more than the opposite
🤷

Yet…
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Google Meta Publishers Amazon Apple

TOTAL AD REVENUE 2021-22 
(DIGITAL + PRINT)

Google Meta Publishers Amazon Apple

Some figures (in billions) 

Sources: WARC, Marketing-Interactive, Reuters, CNBC



Meanwhile

Source: Unesco, Harvard 
Business Review



Platform funding 
Initiatives

Regulation-elicited 
money

• Google News Initiative
• Google News Showcase
• Meta Journalism Project
• More than $900 million to 

6,700+ organisations between 
2017-2022

• Directive on Copyright in the Digital 
Single Market 2019/790 (Art. 15)

• Australia’s News Media Bargaining 
Code (2021)

Platform Money & Journalism

• Lack of transparency
• Strengthening of journalism’s dependency



Public Sphere
Journalism as the 

intermediary space 
between powerholders and 

citizens

Gatekeepers
Journalists also hold 

power: setting the agenda 
& how news are 
communicated

Disruption
A duopoly of companies 
(Meta & Alphabet) has 

usurped the lion’s share

Platformisation
Editorial content is 

tailored to fit platforms’ 
needs, logics, and 

architecture

Business Model
Journalism has 

traditionally relied on 
advertisement

Capture
Dependency of journalism 

on services, money, and 
networks provided by 

platforms

JOURNALISM IN THE PLATFORM ERA


